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• STRATEGIC PARTNERSHIPS;
• KNOWLEDGE ALLIANCES;

• JEAN MONNET - NETWORKS



Erasmus+ Key Action 2 
Cooperation for innovation and the exchange of good practices 

Strategic Partnerships

Strategic Partnerships are transnational projects designed 
to develop and share innovative practices 

and promote cooperation, peer learning, 
and exchanges of experiences in the fields of 

education, training, and youth.

• SP supporting INNOVATION
• (and SP supporting the exchange of good practices)



PRIORITIES for Higher Education: 

at least 1 horizontal priority OR

at least 1 specific priority relevant to the field of education which is mostly impacted 

Some Horizontal priorities:
• Developing skills (entrepreneurship, forward-looking skills, computer 
skills…). Promotion of interdisciplinary co-operation in science, 
technology, engineering, arts and maths (STE(A)M fields); 
new approaches to teaching and assessing transversal skills;
• Better use of ICT in learning, teaching at all levels. 
Digital integration and promotion of access to and learning through 
Open Educational Resources (OER);
• Training the trainers: professional development of educators, 

innovative teaching and learning assessment, link education-
research-innovation; 

• Helping to develop a European Area of Skills and Qualifications: 
mutual recognition, bridges between formal, informal and nonformal
Learning…
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Some Specific priorities for Higher Education:
• EU modernisation agenda: “knowledge triangle” 
(research/education/innovation). 
A particular focus:
- To attune curricula to emerging labour market needs and equip 
young people with transversal skills, by developing active cooperation 
between higher education institutions and outside partners 
(enterprises, professional organisations, chambers of commerce, 
social partners, local/regional bodies etc.);
-To strengthen the links between education, research and business 
to promote excellence and regional development;

• Helping to implement the EU 2013 Communication on Opening Up 
Education: promoting new modes of delivery, new forms of 
personalised learning, strategic use of open educational resources, 
virtual mobility, blended mobility and virtual learning platforms, and 
stimulating the internationalisation of European higher education 
systems in Europe and beyond

Erasmus+ Key Action 2 
Cooperation for innovation and the exchange of good practices 

Strategic Partnerships



Eligible participating organisations:
Any public or private organisation in a Programme Country or in any 
Partner Country
Who can apply?
Any participating organisation in a Programme Country
Number and profile of participating organisations:
Min. 3 organisations from 3 different Programme Countries (the budget 
for project management and implementation is capped and equivalent 
to 10 organisations). 
Organisations from Partner Countries can be involved as partners (not 
as applicants) if their participation brings an essential added value to 
the project.
Duration: 
between 24 and 36 months
Funding:
Max € 150,000 per year (unit costs + real costs)
Where to apply? 
To the National Agency of the country in which the applicant 
organisation is established.
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Success rate of SP-Innovation in Italy:
 

2019: 33,8%
2018: 25%

2017: 14,45%
2016: 16%
2015: 11%
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Examples of selected projects:



Summary
• Soils are the basis for plant production and provide numerous 

ecosystem services. Many human activities are affecting the soil 
conditions in several ways. Effects like soil compaction, degradation, 
acidification and salt accumulation restrain the basic requirements for 
plant production and thus food supply for humans.

• The overall objective is to provide an interdisciplinary international 
activity under the title “Educational Network on Soil and Plant Ecology 
and Management”. 

The whole activity is divided into four work packages (WP):
• WP1: Summer School „Soil & Water“
• WP2: The partners will continue the summer school "Soil & Water" as a 

jointly managed teaching module and agree on a list of automatically 
accepted modules for regular exchange student exchange between 
all partners.

• WP3: Enhancing teaching and networking potential for teachers
• WP4: Transposing the educational network into future research and 

teaching activities.
• The project aims to provide a teaching standard for a European wide 

perspective from the expertise of the consortium (see below) integrating 
humid, intermediate and dry Mediterranean environments. This 
approach is a novelty at the European level.

….

https://www.uni-ulm.de/nawi/nawi-edusapman/work-packages/
https://www.uni-ulm.de/nawi/nawi-edusapman/work-packages/work-package-1/
https://www.uni-ulm.de/nawi/nawi-edusapman/work-packages/work-package-2/
https://www.uni-ulm.de/nawi/nawi-edusapman/work-packages/work-package-3/
https://www.uni-ulm.de/nawi/nawi-edusapman/work-packages/work-package-4/




Outputs:

O1 Unified distance learning web interface

It is a web-based software which enables to access online labs running the 
Virtualized simulation models (O2). 

http://distance.roboticlab.eu/menu/index/62#page


O2 Virtualized simulation models
Virtualized simulation models are simulated software experiments for common 
mechatronics situation and processes needed for ICT and mechatronic practical 
experimentation. 
In engineering education the basic 3D models can be converted into “intelligent” 
simulation models by modern simulation tools. For example PLC 
(Programmable Logic Controller) programming exercises can be carried out by using 
simulation models instead of real machines. 
The same idea can be applied to almost every study course. Practical learning 
becomes more controllable (larger groups), more effective (less dead time), more 
economic and safer. 
By this output we offer Siemens PLC and open software based simulation model for 
mechatronic experimentation.

                                                    

                                                                      
          

http://distance.roboticlab.eu/menu/index/64#page
http://distance.roboticlab.eu/menu/index/64#page
http://distance.roboticlab.eu/menu/index/64#page
http://distance.roboticlab.eu/menu/index/64#page
http://distance.roboticlab.eu/menu/index/64#page
http://distance.roboticlab.eu/menu/index/64#page


O3 Curriculum module

Curriculum module is a modular unit unified for 
general mechatronic, ICT or other engineering 
curricula. 
The module is developed in an open architecture 
that enables it easily to integrate into existing 
study process in different levels of education. 
…. The module is suitable also for universities and 
school education learners. 
This output provides educational frame for 
previous software and hardware solutions.

https://www.ittgroup.ee/img/cms/projektid/O3%20Curriculum%20module.pdf
https://www.ittgroup.ee/img/cms/projektid/O3%20Curriculum%20module.pdf
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Innovative transnational projects which bring…

Higher Education Institutions and Businesses/
enterprises

…together to work on common issues.

The overall aim is to help strengthen the European 
capacity to innovate and support the modernisation of 
Europe's higher education systems.

KA offer opportunities for organisations in any discipline and sector, 
as well as cross-sectoral cooperation. 

e.g.: ICT - start-ups / spin-offs - culture/tourism - life science and health - 
medical/pharmaceutical studies - circular/bio/green economy/energy – 

engineering - manufacturing, logistics, transport - management of Career, 
skills/competences, coaching - well-being and heath at work - 

social/commercial entrepreneurship - PhD/postdoc pathways - reality-
based/real life problems, simulation games etc.
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Objectives:

• Developing new, innovative, and multidisciplinary 
approaches to teaching and learning;

• Stimulating entrepreneurship and the entrepreneurial 
skills of higher education teaching staff and company 
staff;

• Facilitating the exchange, flow and co-creation of 
knowledge
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Examples of activities:

Boosting innovation in higher education, business and in the broader 
socio-economic environment:
-Jointly developing and implementing new learning and teaching methods 
(like new multidisciplinary curricula, learner-centred and real problem-based 
teaching and learning);
-Organising continuing educational programmes and activities with and within 
companies;
-Jointly developing solutions for challenging issues, product and process 
innovation

Stimulating the flow and exchange of knowledge between higher 
education and enterprises:
-Study field related activities in enterprises which are fully embedded in the 
curriculum, recognised and credited;
-Set-ups to trial and test innovative measures;
-Exchanges of students, researchers, teaching staff and company staff for a 
limited period
……
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Who can apply:
• Any participating organisation established in a Programme Country;

• Eligible orgnisations: 
Any public or private organisation in a Programme Country or in any 
Partner Country; Organisations from partner countries must bring an 
essential added value to the project;

• Min 6 independent organisations from at least 3 Programme 
Countries, out of which at least 2 HEI and at least 2 enterprises;

• Duration: 2 or 3 years;
• Where to apply: EACEA
• Deadline: February 2020
• Max grant: max €700.000 for a 2-year KA, max €1,000,000 for a 3-

year KA, unit costs. 
(Optional funding for student/staff mobilities)
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Success rate:
 
2019: 16.9%
2018: 18.63
2017: 13%
2016: 10.64%
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Selected projects in 2019:



Knowledge Alliances
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The Jean Monnet Action:

•Focus on EU studies to promote excellence in teaching and 
research on the European integration process in various disciplines;

•European Union studies comprise the study of Europe in its entirety with 

particular emphasis on the European Integration 
process in its internal and external aspects 



Project grants to promote excellence through: 
 
I. TEACHING AND RESEARCH ACTIVITIES
•Jean Monnet Modules
•Jean Monnet Chairs
•Jean Monnet Centres of Excellence 

II. POLICY DEBATE WITH THE ACADEMIC WORLD
•Jean Monnet Networks
•Jean Monnet Projects

III. SUPPORT TO ASSOCIATIONS
•Jean Monnet support to Associations 

Erasmus+
Cooperation for innovation and the exchange of good practices 

Jean Monnet Networks
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• Foster the creation and development of consortia of international 

players (HEIs, Centres of Excellence, departments, teams, individual 
experts, etc.) in the area of European Union studies;

 
• Promote innovation, teaching and research (e.g. cross-sectoral 

and /or multi-disciplinary studies, open education, networking 
with other institutions);

• Gather information, exchange practices, build knowledge and 
promote the European integration process around the world;

• Foster the dialogue between the academic world and policy-
makers;

• Focus on activities which cannot be achieved successfully at a 
national level;

• Foster the participation of young researchers
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Who can apply:

• A HEI or any other organisation established in any country of the 
world. The applicant must be the coordinator of the network;

• Min 3 partner institutions from 3 different countries;

Duration: 3 years

Where to apply: EACEA
Deadline: February 2020
Max grant: €300.000 (80% of the total eligible costs): real costs
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Success rate of JM Activities: 

2019: 26,7
2018: 18% 

2017: 19,37%



Governing the EU’s Climate and Energy Transition 

in Turbulent Times (GOVTRAN)

OBJECTIVES:
Network activities focus on two key aspects of recent EU climate and energy policy: 
- The EU climate and energy policy framework for 2030;
- The impact of the European Union’s climate and energy policy/governance on, and 

contribution to, the longer-term future of Europe, European integration, and the EU.

ACTIVITIES:
To achieve GOVTRAN’s objectives, the network partners mobilise and coordinate 
academic research through a range of measures:
- They initiate special issues of major academic journals dealing with GOVTRAN’s core 
themes stated above;
- Hold international workshops;
- Organise panels at major academic conferences.
-Publish policy briefs;
- Create blogs and podcasts;
- Organise lectures and roundtable debates.
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Contacts:

Ca’ Foscari University of Venice 

International Office – Projects Unit

Jorge Ramón Centurión, Laura Cappellesso, Raffaele Rainone, Enrico Marcato

international.cooperation@unive.it

mailto:international.cooperation@unive.it
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