w Horizon 2020
n Eurnpgan_ European Union funding
/ Commission for Research & Innovation

c Universita Green Aquaculture Intensification
Ca'Foscari This project has received funding from the European Union’s Horizon 2020 research and innovation programme under
= \enezia Grant Agreement N° 773330
GAIN Kick off meeting Agenda
Venice, May 22"9-23" 2018
Aula Magna S. Trentin, Ca’ Dolfin, (Ca' Foscari University of Venice)
Day 1 - Tuesday, May 22
8:30-9:15 Registration
9:15-9:45 Welcome
Prof. Andrea Torsello — Delegate of the Rector - Ca’ Foscari University
9:45-10:15 Turn de table. Overview of the project — Roberto Pastres, Scientific
Coordinator, (UNIVE)
10:15-11:00 General Assembly: appointment of the Scientific Advisory Board and of
the Ethics Board (UNIVE)
11:00-11:20 Coffee break
11.20-13.00 GAIN: The Consortium (UNIVE-LLE)
| - Industry requirements and expectations : GIFAS-LEBCH-SGM-ANFACO-
FEM .
Il - Industry solutions : LLE, IBM, SPARQOS, SHP, MV
[l - Public: research institutes contributions: UoS, AWI, CSIC, WU, TI, DAL,
ZUT, AFBI, UNIVE, SCSFRI.
(5 minutes - 5 slides max per partner)
13:00-14:00 Lunch
14:00 - 16:00 WP6: Tasks and detailed work plan for Year 1 (SPARQOS)
16:00 - 16.30 Coffee break
16.30-17.00 WP7: Project monitoring, administrative issues (S. Rizzieri, UNIVE)
17.00 - 18.00 WP8: Ethics Board meeting (UNIVE)
20.30 Social Dinner: Trattoria da Ignazio, Calle dei Saoneri, S. Polo 2749 (see
map)
Day 2 - Wednesday, May 23"
9:00-10.00 WP4: Overview and preliminary activities (LLE)
10.00-11.30 WP3: Tasks and detailed work plan for Year 1 (UoS)
11.30-11.45 Coffee break
11:45-13.00 WP1 : Tasks 1.1 and 1.2 detailed work plan for Year 1 (AWI)
13:00-14:00 Lunch
14:00 - 15:00 WP1: Tasks 1.3 and 1.4 detailed work plan for Year 1 (AWI)
15:00 - 15:30 Coffee break
15:30-17:30 WP2: Tasks and detailed work plan for Year 1
17:30-18:00 Stock taking and closure of the meeting (UNIVE)




GAIN Kick-off meeting - Logistic

Venue: Aula Magna Silvio Trentin, Ca' Dolfin, Calle de la Saoneria, Dorsoduro 3825/e, Venice.

The meeting venue can be reached on foot in about 10 minutes from the car terminal of Piazzale
Roma and about 15 minutes from the railway station (see map below)
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Map of the area,: the path from Piazzale Roma to the KoM is marke
marked

Organizing Committee:
Andrea Forchino, PhD
Erika Porporato, PhD

Silvia Maiolo, PhD student

Daniele Brigolin, PhD

d. The Restaurant is also




